Byron Park District

SPECIAL MEETING

OF THE
Board of Commissioners

Wednesday September 22, 2008
Jarrett Prairie Center — Byron Forest Preserve

1.0 Convening the Meeting

11
1.2

Call to Order
Roll Call

2.0 Strategic Planning Session
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Intergovernmental Cooperation
Land Acquisition/Development
Revenue Enhancement

Finance Options

Technology Enhancement
Space Needs: Office/Program
Programming

3-5 Year Plan

Mission Statement

Corporate Identity

3.0 Adjournment
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